4 PEAS
RIFFBIZEZRE PO
4 Chung Yuan Christian University
i reneurship Center

CIEE R ED

""CEO &Ft=

Startup CEO Program
(FEREAT/EREE)

(Company/Team Name)

AR = /R 2 1E)

(Product/Service Name)
? D xk QI_I ==
Em=asraEE KT A

Product Operation Planning & Team Introduction




4 TEAE
“ \ BIFrBIZE SRR Pl
4 Chung Yuan Christian University
Innovation & Entrepreneurship Center
AER  UTHEEFRREES - BUERRR - B R - RIESWBIRA - FOXHEEBAERER 10 ERAXK/NAR
2B 1I0MB- TILRES  F2E -
Please note: Please fill out the following questions. Welcome to use photos, pictures, tables, etc. The number of pages must be less than 10 pages

and the file must not exceed 10 MB.
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mEIEFTE Product Operation Planning

— ~ R —aFEERERAIREVELE - Please specify your idea in one sentence.
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— - RMBERREERRE ? S HAERE ? (RMNTRIREERRE - TRETCHBRINER?
What problem does your team want to solve? Who has this kind of problem?
How do you find this problem and be sure that it is worthy to solve it?
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M - RPFEEHEBEBEEBERER ? How does your team make profit?
1. Product Em:=tEEEIIEHBRAF

2. Price {B15:5]{E3650
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4. Promotion
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EFRHRAEEH?
Please describe the conditions of your target market, including alternatives, comparisons your product/service against

major competitors and how do you decide who are your early target audience?
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N =RHEERRERERR? EERESNXTEEREBRBIRER?
Have you consulted your target audience or conducted questionnaire investigation?

M - dIERTHISEE -

Thizsas! hiEE &t

Bioia AELSHRAMBERERSCER, RSARERE H2ETE1E?2 B3
SETHIE 73.83%BaHEE.

AIiRESThI REBLEEMR 122 BA, HPY 80%fIRSHEHEH, ESETE 4KBEAH
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T 1964 1,867 1,770 97 520
AEE 29 29 29 - -
I EE 490 484 441 43 -8.88
Akd 174 186 160 -26 -13.98
Ll 186 178 189 11 6.18
| wx 925 840 781 | -59 702
YY) 57 62 53 9 -14.52
FA 80 67 89 22 32.84
t 23 21 28 7 3333
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http://ilc.hk.edu.tw/c/document_library/get_file?p_l_id=260741&folderId=261080&name=DLFE-3348.pdf
http://ilc.hk.edu.tw/c/document_library/get_file?p_l_id=260741&folderId=261080&name=DLFE-3348.pdf
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t - REERRFFEPFRRIESERFZEREBZRR ? (RIEHMTHBRER LI BT ?
HRNRAEEREEERNEN/BR/IRE - FEESLMNRE -
What goals do you want to accomplish in the Startup CEO+ Program in the next six months? How can we help you
achieve the goals? What are your expectations? What kinds of resources and service you need? Which mentors that
you would like to consult about your goals, please tell us.
1. EBEEF
2. BETFAZEHE(FlyingV - BEEFE)
3. HERBAEXKMEMRHEBHEIRD)  ETERHE -
4. FHEBEHBIPREIENBE -

5. Ustart FIE¥E - BREIXE—FEE -

BX7T 4 Team Introduction(ltEESEE - FI2HEEH)

.

AMTAMRMNER - SIFERPMEAER - [OEIELER - LURERMWERERES -
Please introduce your team, including how you are formed, why you select this subject, and your team's goals and

vision.

ZCETAMRMNEERE - SRtMBENEE Bk - 415 - EERADENA® - UK
TERERWNTEEEST -

Please introduce your team members, including your experiences, expertise, personality and team member’s

.

interaction and teamwork.

.

BERXHEBESEAREER ?ES - BAENMRMNL—EREER - URIRMEEPHIE
8- 58 FE—XEMFREEEEFNMBIAS] - ERIAAME -
Have team members had entrepreneurial experience in the past? If so, please introduce your last subject and what you

learned from it. If not, which startup company is a model for your team and explain why?

AL EREENEESIR - BRCE - S2HEZAIRNE - REBRXREMEEZEREE
F - ERMEREIR -

Please list your team’s achievement such as reward records, entrepreneurial programs that have been involved, news

|

about your team and other important milestones. Tell us more about you.

RABRMEEZSDEIANY - KRR L iFEHREE SR
Please select one identity document and attach its scan file or image.

EltE Image :

o fEEBE4RE Student ID Card (still CYCU student)

0 KEBRA&E Alumni Card
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o EEEBE Certificate of Degree

0 HIERE Staff Card

( XK ) (Bottom)

(&1 Reminder

1. EESHE F5F4H PDF 18X - EPFEAMLEEE - HE10EHMA -
After completing the form, please upload it to the application system in PDF file. The number of pages
must be less than 10 pages.

2. ERBAF—EER "A0/BERRE_BIESEXREE,

Please rename the file as “Company/Team Name Startup CEO+ Program”



